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Ambulatory Care in Emergency Surgery (ACES): Reducing Admissions and 

Length of Stay of Surgical Patients

Background/Aim Results

• Challenges for healthcare sector:

• Acute surgical cases contribute significantly to 

this burden:

o  2500 ED admissions yearly

o  54% discharged within 72 hours

→ ACES: Ambulatory Care in Emergency Surgery

• AIMs: to enhance outpatient care and reduce 

inpatient admissions for suitable patients

• ACES, initiated in June 2022, targets 

uncomplicated cases suitable for conservative 

treatment, aiming for discharge within 24H.

• Streamlining processes:

o patients can undergo investigations and 

procedures directly from EDTU

o patients receive post-discharge phone 

consults within 3 days

Methodology
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Operational Resilience & Staff Well-being

Strategies to Sustain & Conclusion

• ACES model is achievable and sustainable

• Continuous and ongoing review/audit

• ACES has EXPANDED:

o included other diagnosis: symptomatic inguinal 

hernia, simple appendicitis

o d bed capacity

o Pamphlet/video for patient education

• ACES workflow, the 1st of its kind in local context, 

has integrated itself within KTPH workflow and 

become an essential part of the pathway to right 

site surgical patients to the best possible care.
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